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SecIGD Secretariat of Implementing 

Geological Disposal - Project 

• Proposal for EC’s support 

submitted in FP7- 2009 call 

 

• SecIGD  project started on 

January 4, 2010 for 2 years 
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Project Coordinator 

(WP3) :  
Mrs. Marjatta  

Palmu 
 

Forms of  

cooperation  

(WP2): 
Dr. Gerald  

Ouzounian 

 

 

Secretariat  

(WP1): 

Mr. Torsten  

Eng 
 

Additional  

support: 
Dr. Siegfried  

Köster 

 

The SecIGD partners and tasks 
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Main tasks to be accomplished during 

 2010 and 2011 

   Vision Report          Strategic Research Agenda             Deployment Plan 

       2009 (done)      2011 (done)                   Draft 2011 

       RD&D priorities           Master Deployment 

      for licencing and            Plan and forms of 

       implementation   joint activities 
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Secretariat´s tasks in SecIGD for 2010-

2011 
• SecIGD’s tasks  

– together with the Executive Group to 

• organise the platform and produce Terms of Reference 

• process new applications for membership and participation to the IGD-

TP 

• continue with full speed to support the preparation of the Strategic 

Research Agenda and the Deployment Plan 

• set-up and support the working groups needed 

 

–  as Secretariat’s core activities 

• to prepare a dissemination and communication plan with internet and 

intranet support 

• to establish an office and act as an information center for stakeholders 

– Internet site  www.igdtp.eu 

– Intranet site – Projectplace (by invitation to participants endorsing the 

          vision) 
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IGD-TP Participation Nov 2011 

Totally 79 participants + 3 applicants 

• 10 Waste management organisations + One 

Governmental body (members of the Executive 

Group). 

• 67 participants endorsing the vision from i.e. 

industry, research institutes, academic 

community, public authorities and civil society + 

3 more applicants to join the IGD-TP. 

• 1 NGO not endorsing the vision. 
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WWW. IGDTP.EU 
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IGD-TP Secretariat beyond 2011 

• Decision in principle taken by Executive Group 

to continue the Secretariat function during 2012 

when FP7 support from EC ends on January 3, 

2012. 

• Discussions are ongoing regarding the 

associated organisation for 2012. 

• A new secretariat project proposal is foreseen to 

be submitted to the EC in March 2012 for an 

additional period of four years (2013-2016).  
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Added Secretariat work tasks 2012. 1(4) 

• Further development and maintenance of the 

website www.igdtp.eu including announcement 

of opportunities for the IGD-TP participants to 

join the joint deployment activities. 

• Further development and maintenance of 

Intranet(s) for Executive Group, Secretariat and 

Working Groups co-operation.  
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Added Secretariat work tasks 2012. 2(4)  

• IGD-TP's Deployment Plan Final Draft. 

• Consultation on DP document drafts via 

www.igdtp.eu . 

• Publication of IGD-TP's Deployment Plan. 

• To keep an overview over Deployment Plan 

activities to report on progress and suggest 

decisions to the EG. Secretariat to include all 

progress activity into the Master Deployment 

Plan. 
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• The Secretariat shall assist the individual 

activities by providing the governance and 

project management models and by developing 

them further as experience on joint activity 

deployment is gained.  

• Update of the Deployment Plan (DP) taking into 

account yearly progress, 

• Suggestions to the EG of dissemination activities 

and their coordination. 

Added Secretariat work tasks 2012. 3(4)  
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Added Secretariat work tasks 2012, 4(4)  

• Integration of some high priority activities of the DP in 

future Euratom calls. 

• Follow-up of the interactions between IGD-TP and the 

EC. 

• To take in charge, on the behalf of the EG, the 

progressive deployment of activities set out in the DP 

and ensure the efficiency in the different IGD-TP Working 

Groups. 

• To compile outputs from the Working Groups which can 

serve as a basis for development of scientific and/or 

technical projects.   
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Conclusions 

  

• The work of the Secretariat will change from 

mainly administrative tasks towards an emphasis 

on more scientific/technical issues.  

 

• The Internet site ( www.igdtp.eu ) and the 

Intranet site (Projectplace) will play a more 

important role in the future work of the IGD-TP 

Secretariat than as seen so far. 
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